
AGENDA  
 

Board of Trustees Retreat  
Friday June 21, 2024 
9:00 am. – 1:00 pm. 
CENCERE – IIN Hub 

Eastern Illinois University  
Charleston, IL  

 
 

9:00 – 10:00 am   Enrollment Management Update & Strategic Plan  
 

10:00 – 11:00 am   Campaign Update & Consultant Report  
 

          11:00 am     Break 
 

11:15 – 12:00 pm   DWF & Student Success Initiatives 
      

Noon     Lunch 
 
12:30 pm   Executive Session & Presidential Evaluation 


