Council on University Planning and Budget
December 2, 2022
 Arcola/Tuscola Room
Agenda

1. Call to order and introductions- Meeting called to order 2:01 PM

2. Approval of minutes November 4, 2022: Dr. Flaherty clarified the $400,000 cost to outsource health services is if it were approved, not the current expenditure. Tim Zimmer (1st). Justin Richards (2nd). 

3. [bookmark: _GoBack]CUPB Executive Committee Report: Working on trimming down the yearly meeting schedule to better align with the academic calendar. Presenter rotations on a 3-year basis are also being worked on. More information to come from Amber in the coming weeks.

4. New Business   
a. Administrative/Subcommittee Reports
i. President: Sub Committee met earlier today. State House & Senate working on safety act and trespassing bills related to law enforcement. Evaluating plans for the Spring session. Budget process has already begun for next year. The Governor will provide his budget address in February. When spring session starts EIU contingent will attend senate meetings and advocate for “Aim High” funding for EIU. Campus mental health act also a priority. Would increase funding for mental health services by approximately $500,000 at Eastern. Students working to form a contingent to attend hearings about mental health initiatives in the spring. Students have larger impact on legislatures than University Administrators due to their positive experiences with success and support resources on campus. Strategic planning for EIU is underway. Involvement from wide range of EIU students, faculty, and staff is essential. Survey results dictate the resource allocation for the next 5 years. Dr. Glassman reiterated that he utilizes the 2016 strategic plan results in his decision making over the last five years. Fiscal Year 2023 budget has been approved by Board of Trustees. Dr. Glassman clarified that a preliminary budget still allows EIU to actively spend and allocate financial resources even though a final budget does not get approved until late fall/early winter.
ii. Vice President for Academic Affairs: Jay encouraged survey participation regarding the strategic plan. Focus on action-oriented goals within the survey and focus groups is an initiative. Climate survey has been completed. The data will help EIU moving forward. Climate survey committee members available to come present the survey’s findings. Board of Trustees exploring the mission statement being reviewed on a tri-annual or similar rotational basis by the CUBP Committee. Foundations class criteria being evaluated to go from 2 credit hours to 1 credit hour for Freshman with a 3.0 High School GPA or lower. Bachelor of Applied Arts and Sciences degree program being designed to better meet the needs of students. 
iii. Vice President for Business Affairs: Matt announced the new Director of Procurement is Megan Wells. Justin Richardson will be leaving the Procurement Office. IT security and Phishing training will be implemented next year (Feb/March) and will be different depending on departmental functions. Differed Maintenance budgeting being added back to Fiscal Year budget (approx. 2 million dollars for this fiscal year). Non-Negotiated salary increases will be posted in December and January paychecks depending on their classification. Paul distributed the budget approved by the Board of Trustees on November 10th. Adjustments made for tuition waivers (1-million-dollar increase). 3.8% increase in all-funds budget line. Differed Maintenance added to permanent improvements budget line. Budget through October 31st document still fluctuating due to how early it is in the budget year. 
iv. Vice President for Student Affairs: Sub-Committee met on November 15th. Updates shared about different departments in Student Affairs. All areas on track except for the Police Department due to Overtime labor charges. All other Student Affairs departments are doing well financially.
v. Vice President for University Advancement: Sub-Committee met earlier today. Advancement budget update under ledger 1 given. Annual fund area has a direct-mail campaign underway. Giving Blue Day occurred earlier this week. Commencement is on December 17th. Ted Gregory to give Commencement Address at both ceremonies. Searches in the Development department are underway. Alumni Services working on the Oral-History project by interviewing alumni (more than 5,000 already participated). Plans for Chicago, Arizona, and Florida travel in the Spring. 

5. Adjournment: 2:47 PM

Next meeting is Feb 3 time TBD
