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Resources for Completing the Eight-Year IBHE Program Review Report 

Section 5. Overview 

This section will focus the review for your reader. 

In no more than half a page, please explain your program’s mission and its relationship to Eastern’s 
mission (and, if applicable, to the mission of graduate education). Identify similar programs in the state; 
distinguish your program from them. You also should identify your program’s student learning 
objectives and career/further education objectives, and summarize significant changes, achievements (by 
faculty and students and the program itself), and plans for  the future. 

Section 6. Major Findings and Recommendations 

These are the standard IBHE questions: 

a. Description and assessment of any major changes in the program:

(1) changes in the overall discipline or field
(2) student demand
(3) societal needs
(4) institutional context for offering the degree
(5) other elements appropriate to the discipline in question

What, if any, internal or external events have affected your program since the last review? Have 
enrollments, degree production, costs, student satisfaction, job placement, etc. changed significantly? Has 
the discipline’s governing body approved a new name for the programs it represents; updated/revised 
curricular requirements; identified new markets; developed new emphases? Have nationwide demographic 
changes or social policies affected enrollments or requirements for good or for ill?

In addition to the items included in the “Accountability” section of the VPAA website (see the left-hand 
navigation box at http://castle.eiu.edu/~acaffair/ ), the resources listed below may help  you to respond to 
item 6.a: 

1. The IBHE Data Bank http://www.ibhe.state.il.us/Data%20Bank/default.htm includes the
        Data Book, which provides statewide discipline-based data on enrollments, degree production, and 
costs; as well as a variety of other data on statewide enrollments, degree production, credit hour 
production, and costs.

2. The Institutional Research web page available at https://www.eiu.edu/ir/ houses EIU’s  Data 
Books and the IBHE Alumni survey results, as well as a great deal of information about  EIU 
students (ACT scores, degrees awarded, retention rates, etc.)

3. Occupational projections are available from many professional journals and organizations,     as well 
as:



a. the Bureau of Labor Statistics http://stats.bls.gov/
b. ISBE’s Educator Supply and Demand Report

http://www.isbe.state.il.us/research/htmls/supply_and_demand.htm
c. the Illinois Workforce Information Center

http://www.ides.illinois.gov/Pages/Workforce_Information_Center.aspx

4. Staff members in the Office of Institutional Research also are available to aid
you in  assembling and analyzing administrative data.

b. Description of major findings and recommendations, including evidence of
learning            outcomes and identification of opportunities for program improvement

While 6.b also asks you to discuss other significant findings, it is basically the 
assessment section of the program review. As such, the responses here are crucial to your 
review’s success. Departments that cannot demonstrate that their assessment programs meet 
the established guidelines will be expected to revise those programs within six months of the 
final    review deadline. The IBHE’s assessment guidelines are appended to this document. 

Since your overview already identifies your student learning objectives, focus here on the 
assessment program and its results. What measures are you using to assess learning? How well 
are students achieving the objectives identified for them? What are their specific strengths and 
weaknesses? What changes have you made and will you be making as a result of 
assessment? Emphasize direct assessment, but mention the indirect measures you are using as 
well. Support your generalizations with specific data/evidence. And be sure to include 
feedback from key stakeholders—students, alums, employers, peer reviewers, etc.—since the 
IBHE requires it. 

c. Description of actions taken since the last review, including instructional      
resources  and practices, and curricular changes

d. Description of actions to be taken as a result of this review, including
instructional resources and practices, and curricular changes

6.c and 6.d are straightforward. However, by this point, you already may have mentioned the
most significant actions your department has taken/is planning to take. Do not repeat
yourself. Merely refer the reader to a previous section or sections.

Section 7. Outcome 

After consultation with the College Dean, the Provost’s Office will indicate whether the 
program will be deemed “in good standing” or “flagged for priority review.” The latter 
category is used to  identify programs experiencing serious concerns—significantly low 
enrollments, high costs, negative accreditation findings, below-average pass rates on 
statewide exams, below-average employment placement rates, a continuing lack of 
satisfaction among students or employers, etc. Departments will be asked to examine and 
address the identified concern(s) and report the results    in an interim review, due in 1-3 
years. Typically, however, the IBHE program review results in a positive decision, and the 
next review is due in eight years. 
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	Reporting Institution: Eastern Illinois University
	Program Reviewed: M.A., Political Science
	Date: January 24, 2024
	Contact Person: Ryan Burge
	Telephone: 217-581-2523
	Email: rpburge@eiu.edu
	5) Overview: approximately half a page: The mission statement of Eastern Illinois University (EIU)'s Department of Political Science is to “provide critical knowledge and understanding of politics, governments, and public policies to students and the EIU community. Through classes and applied learning, students gain essential research, writing, communication, and professional skills, preparing them for careers in government and the public sector, nonprofits, legal fields, higher education, and the corporate world. We are committed to diversity and inclusive excellence as we strive to prepare students to be responsible citizens in a diverse world.” The Political Science mission statement aligns with EIU's mission statement through a shared focus on developing critical writing, research, and communication skills for all students through coursework and applied learning and encouraging responsible citizenship in a diverse world. The EIU Master of Arts (MA) in Political Science offers 2 options: a traditional MA in Political Science and an online program that results in a MA in Political Science with an option in Public Administration and Public Policy.  Regardless of the program option, all Political Science graduate students complete the common requirements: ·         PLS 5053 or PLS 5054/Research Methods: This course introduces an understanding of social science research at the graduate level and results in a research proposal or research paper.  Students in the traditional MA program take 5053, which focuses more on academic-focused research methods. Online students enroll in 5054, which includes many of the same foundational concepts but is geared toward students who want to be practitioners in the fields public administration and policy. ·         Two Professional Seminars: Our traditional MA students must complete two professional seminars from a list that includes American Politics (PLS 5373), Comparative Politics (PLS 5433), and International Relations (PLS 5023). Our online students must complete a professional seminar in Public Administration (PLS 5543) as well as a seminar in Public Policy Research and Analysis (PLS 5843). These courses provide students with an overview of each field of study. ·         PLS 5940 or PLS 5950/Political Science Capstone or Thesis: Students complete a capstone project with an applied Political Science focus, demonstrating a comprehensive understanding of Political Science theory, research, and methods or thesis students complete a project that is geared more toward a future career in academia.  PLS Learning Objectives:  1) The student will demonstrate content knowledge in their primary area of study, 2) The student will demonstrate the ability to think and write critically, 3) Students will develop the ability to communicate orally and through written work the concepts appropriate for graduate studies in political science, 4) Students will use the research skills they have learned in the program to disseminate their research through appropriate avenues for social science scholars,5) The graduate candidate demonstrates an understanding and respect for professional ethics in the discipline. 
	6) Major findings and recommendations: A. Description/assessment of changes in program/disciplineGraduate major enrollment over the last several years has fluctuated quite a bit (in both directions). Clearly, the COVID-19 pandemic had an impact on these numbers. In 2016, our department voted to add a Master of Arts with an option in Public Administration/Public Policy. This went into effect beginning with the 2017 Academic Year. Before this, our traditional graduate program had an average major count that had vacillated between 25 and 30 majors for years. The addition of the online program yielded immediate enrollment benefits.  In 2017, the total number of students in the program was 48  - evenly divided between the two programs. By 2018, there were 38 students in the online program, and this increased even further to 55 online students during the 2020 academic year. In fact, our total enrollment in both programs peaked at 75 students during that academic year. In 2021, face-to-face enrollment dropped to just twelve students (largely due to visa restrictions brought about by the COVID-19 pandemic). In 2022, our total enrollment declined to 42, but has since rebounded to 54 students in the Fall of 2023. We feel that this is a comfortable number of students given our departmental resources.  Our enrollment has not only grown numerically over the last several years, but it has also gotten more diverse. Among those who enrolled in our program in 2016, 46% were students of color. That share was 50% among those who enrolled in 2023. Additionally, the share of women who make up our program rose from 50% in 2016 to 63% among the most currently enrolled cohort.  Demand remains strong for students with Political Science degrees. The 2022 Bureau of Labor Statistics' Occupational Handbook predicts average to faster than average job growth projections over the next decade for political scientists, lawyers, urban and regional planners, human resource management, administrative services and facilities managers, social and community services managers, postsecondary teaching and administration, budget analysts, marketing managers and researchers, and public relations managers. Over the past 8 years, about 40% of our graduates have attended law school or graduate school. Our alumni placement reflects diverse career opportunities. An analysis of 84 graduate alumni on LinkedIn indicates the following top careers: 1) public administration, 2) lobbying, advocacy, or political management/staff, 3) attorney or legal research, 4) higher education, 5) non-profit management or 6) private sector careers.  Over the course of the review period, staffing numbers have remained mostly stable, but we have had staff turnover, with one tenured faculty retirement and 3 annually contracted faculty leaving their positions for tenure-track positions. Also, annually contracted faculty make up a larger proportion (33%) of our total department compared to prior evaluation periods (9% in 2013). This shift has an impact on department service and, on a smaller basis, research output. All of the annual contracted faculty who teach at the graduate level have earned doctorates and all are active researchers in their field. Thus,  teaching and mentoring standards remain high. B. Findings and recommendations, evidence of learning outcomes, identification of opportunities for program improvement The graduation rate among those who enrolled in our graduate program between 2016 and the beginning of 2021 was 65%. This lower rate is driven primarily by online students who tend to work full-time, and other responsibilities become their coursework. This was, of course, exacerbated by the global pandemic.  Of those who earn a graduate degree, the average number of semesters to finish is 5.4 (including Fall, Spring, and Summer). For those who are in our traditional face-to-face program, the time to completion is 4.3 semesters. For those who are in the online program, the average time to completion is 5.9 semesters. This reflects the fact the average online student is taking 1-2 courses at a time, as they juggle work and family responsibilities. Of those who complete the program, 75% do so within six semesters and 90% get to degree completion within eight semesters of taking their first course.  The department has an ongoing process of program assessment, with feedback loops encouraging reflection, discussion, evaluation, and action. Our department provides graduate assessment data to the graduate school on an annual basis and is provided feedback on ways to improve the curricular delivery and meet changing program needs. All department faculty are involved in the assessment process, which occurs when the student completes their capstone/thesis presentation (PLS 5940/5940). Faculty use established rubrics to evaluate student proficiency, including the written capstone/thesis document, oral communication skills during the presentation/defense, critical thinking skills, application and understanding of methods, ethics, and professional development skills. Because our online program does not have a single point of entry, it's difficult to create an initial assessment tool. We have been working in close collaboration with the assessment team at the Graduate School to develop a well to measure skills when students begin the program. Our annual assessment reports submitted each Fall, indicate that they department consistently meets our established targets, however during the COVID-19 pandemic our students were not able to present at conferences or collaborate as extensively with faculty on academic research. This is a point of emphasis among our faculty going forward.    
	PAGE 2, IF NECESSARY: 6) Major findings and recommendations: C. Actions since last reviewWe have made several changes to our program since the last review in 2016:·         The primary one has been previously described  - adding the Master of Arts with an option in public administration/public policy. This program can be completed completely online and in an asynchronous modality. ·         We have developed a course in research methods (PLS 5054) that is taught online and focuses on the needs of students who are focused on public administration/public policy. ·         We have added a number of courses in topic areas like PLS 4763  - Environmental Politics and Policy, PLS 5173  - Congress & the Presidency, PLS 5373  - American Politics Proseminar·         A course was developed and approved on Public Administration Ethics (PLS 5200) that helps students meet the new learning objectives adopted by the graduate school regarding ethical behavior. ·         We overhauled our degree completion options to reflect the changing nature of our student population. A Capstone project option has been added  - PLS 5950. This results in a paper that is presented to the faculty that focuses on an area of interest to the student and allows them to apply the knowledge and concepts they acquired during coursework. ·         The total number of hours to complete the degree was shifted from 32 to 33 to reduce the number of students who seek to take a 2-credit independent study. ·         An accelerated graduate program was implemented which allows high performing undergraduate students to earn up to nine graduate credits toward their master's degree in our program. This has lead to a more diverse graduate student population.  We expanded our partnerships with other departments and institutions to enhance opportunities for student learning:·         Partnering with the College of Health and Human Services to adopt a course on PLS 4873 - Health Politics and Policy. This course alternates between the Political Science and the Public Health departments and serves students from both colleges. ·         Partnering with the Graduate Program in Sustainability to provides seats in a number of courses including PLS 4763 - Environmental Politics and Policy and PLS 5053  - Graduate Research Methods. ·         Working collaboratively with the Department of Geology and Geography to ensure that our online students can complete a Certificate in Public Planning in an entirely online modality. An onboarding process to familiarize students with Geographic Information Systems (GIS) was created to allow students to learn the software before they began taking coursework.  Most importantly, our experience with our graduate students has led us to the understanding that our online students have different skill sets and work experiences than traditional graduate students. This has guided us into making curricular changes as the graduate program continues to evolve to meet the needs of these students. Major changes aimed at these goals include:·         The department just finalized new degree completion options that include an internship option as well as a portfolio option (with additional coursework) in addition to the capstone/thesis courses. This provides students with multiple pathways to complete their degree. ·         Creating interactive spreadsheets for students to track their progress toward degree completion. The submission of these spreadsheets are required before a student can register for their degree completion option.·         Focusing on programing that includes a streamed/recorded option so that online students can view the information at a later date as a means to feel integrated into the program. ·         The implementation of Owl cameras in graduate lectures which allows our online students access to international relations and comparative politics coursework, providing them with a broader range of fields and skill development. ·         so that both in-person and online student populations have access to the same courses. Because of the visa requirements for international students to take a number of courses in a face-to-face environment coupled with the rising demand for online education, this has allowed us to serve both populations effectively. D. Actions to be takenThe MA in Political Science will continue to use assessment to strive for student success, for all our students. In particular, we will: ·         Consider making either PLS 4793  - Civic and Nonprofit Leadership or PLS 5200  - Public Administration Ethics required for students to help them develop ethical frameworks for decision making. ·         Implement the additional paths to degree completion (portfolio and internship) and evaluate their effectiveness and usage in the next few years.  ·         Develop a framework for assessment for students as they enter the program to provide a baseline for comparison. ·         Provide additional resources for incoming online students to help familiarize themselves with the student support resources available to them. ·         Prepare for leadership transition as the department chair retires in June 2024, and additional faculty plan to retire in the next few years.·         Leverage the expertise of our new faculty by developing courses in their area of research that are appealing to our graduate student population. ·         Work to expand the use of technology like OWL cameras to make it possible for online students to have access to courses in subjects like International Relations and Comparative Politics·         Develop a structure to allow for our graduate assistantships to be made available to students who are unable to come to campus on a regular basis. ·         Work with the Department of Geology/Geography to find ways to encourage students to enroll in GIS courses and pursue the Certificate in Public Planning. ·         Connect recent graduates to currently enrolled students to foster collaboration and future potential internships for interested students. ·         Apply to be considered for an EIU Graduate Program of Excellence that will provide additional financial support for our graduate students and faculty to fund research and travel opportunities.   
	standing: Choice2
	Explanation provided by Office of the VPAA: 45.1001         M.A. in Political Science The summary above outlines the highly responsive nature of the M.A. in Political Science to the changing market demands for this program. In particular, the creation of a fully online option in Public Administration and Public Policy, along with plans under earnest development to seek out more partnerships with external and internal programs, indicates strong interest in ensuring a positive trajectory in program enrollment and ambitious diversification of the offerings for working professionals and degree completers. The program demonstrates resourceful allocation of the energies and talents of its research-active faculty, as well as the effective supervision of students’ progress through the degree. 
	Comments from the College Dean: The MA in Political Science remains a successful program and offers two completion options including a traditional face to face program (MA in Political Science) and the online only Option in Public Administration and Public Policy. Despite the differences in modality and program focus, there are common requirements that students must complete including a graduate seminar and a research methods course along with a culminating departmental capstone or thesis. Enrollment in the program has varied over the past several years, but the 54 students in the program in Fall 2023 underscores a rebound from a COVID era decline in student numbers.  The program also attracts a diverse body of students: in 2023, 50% of those enrolled in the program were students of color and 63% were women. Due to a predicted increase in demand for political scientists and those in related fields at the national level, student interest in the MA program is likely to continue through the next review cycle. Some notable revisions to the program include the implementation of an accelerated program for high performing undergraduate students and the capstone completion option. As with their undergraduate program, the department effectively utilizes assessment data to inform programmatic decisions at the Masters level.  We recommend a decision of Program in Good Standing. 


