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Resources for Completing the Eight-Year IBHE Program Review Report 

Section 5. Overview 

This section will focus the review for your reader. 

In no more than half a page, please explain your program’s mission and its relationship to Eastern’s 
mission (and, if applicable, to the mission of graduate education). Identify similar programs in the state; 
distinguish your program from them. You also should identify your program’s student learning 
objectives and career/further education objectives, and summarize significant changes, achievements (by 
faculty and students and the program itself), and plans for  the future. 

Section 6. Major Findings and Recommendations 

These are the standard IBHE questions: 

a. Description and assessment of any major changes in the program:

(1) changes in the overall discipline or field
(2) student demand
(3) societal needs
(4) institutional context for offering the degree
(5) other elements appropriate to the discipline in question

What, if any, internal or external events have affected your program since the last review? Have 
enrollments, degree production, costs, student satisfaction, job placement, etc. changed significantly? Has 
the discipline’s governing body approved a new name for the programs it represents; updated/revised 
curricular requirements; identified new markets; developed new emphases? Have nationwide demographic 
changes or social policies affected enrollments or requirements for good or for ill?

In addition to the items included in the “Accountability” section of the VPAA website (see the left-hand 
navigation box at http://castle.eiu.edu/~acaffair/ ), the resources listed below may help  you to respond to 
item 6.a: 

1. The IBHE Data Bank http://www.ibhe.state.il.us/Data%20Bank/default.htm includes the
        Data Book, which provides statewide discipline-based data on enrollments, degree production, and 
costs; as well as a variety of other data on statewide enrollments, degree production, credit hour 
production, and costs.

2. The Institutional Research web page available at https://www.eiu.edu/ir/ houses EIU’s  Data 
Books and the IBHE Alumni survey results, as well as a great deal of information about  EIU 
students (ACT scores, degrees awarded, retention rates, etc.)

3. Occupational projections are available from many professional journals and organizations,     as well 
as:



a. the Bureau of Labor Statistics http://stats.bls.gov/
b. ISBE’s Educator Supply and Demand Report

http://www.isbe.state.il.us/research/htmls/supply_and_demand.htm
c. the Illinois Workforce Information Center

http://www.ides.illinois.gov/Pages/Workforce_Information_Center.aspx

4. Staff members in the Office of Institutional Research also are available to aid
you in  assembling and analyzing administrative data.

b. Description of major findings and recommendations, including evidence of
learning            outcomes and identification of opportunities for program improvement

While 6.b also asks you to discuss other significant findings, it is basically the 
assessment section of the program review. As such, the responses here are crucial to your 
review’s success. Departments that cannot demonstrate that their assessment programs meet 
the established guidelines will be expected to revise those programs within six months of the 
final    review deadline. The IBHE’s assessment guidelines are appended to this document. 

Since your overview already identifies your student learning objectives, focus here on the 
assessment program and its results. What measures are you using to assess learning? How well 
are students achieving the objectives identified for them? What are their specific strengths and 
weaknesses? What changes have you made and will you be making as a result of 
assessment? Emphasize direct assessment, but mention the indirect measures you are using as 
well. Support your generalizations with specific data/evidence. And be sure to include 
feedback from key stakeholders—students, alums, employers, peer reviewers, etc.—since the 
IBHE requires it. 

c. Description of actions taken since the last review, including instructional      
resources  and practices, and curricular changes

d. Description of actions to be taken as a result of this review, including
instructional resources and practices, and curricular changes

6.c and 6.d are straightforward. However, by this point, you already may have mentioned the
most significant actions your department has taken/is planning to take. Do not repeat
yourself. Merely refer the reader to a previous section or sections.

Section 7. Outcome 

After consultation with the College Dean, the Provost’s Office will indicate whether the 
program will be deemed “in good standing” or “flagged for priority review.” The latter 
category is used to  identify programs experiencing serious concerns—significantly low 
enrollments, high costs, negative accreditation findings, below-average pass rates on 
statewide exams, below-average employment placement rates, a continuing lack of 
satisfaction among students or employers, etc. Departments will be asked to examine and 
address the identified concern(s) and report the results    in an interim review, due in 1-3 
years. Typically, however, the IBHE program review results in a positive decision, and the 
next review is due in eight years. 
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	Reporting Institution: Eastern Illinois University
	Program Reviewed: MA in Economics
	Date: 6 February 2023
	Contact Person: Michael Cornebise, Graduate Coordinator
	Telephone: 217-581-7486
	Email: mwcornebise@eiu.edu
	5) Overview: approximately half a page: Economics is the study of the social systems that interact to determine the production and distribution of goods and services in a society. The goal of economics is to understand the allocation of natural, technological, financial, and human resources among competing uses.  The Economics Department's strives to educate students through a strong curriculum designed by a faculty committed to excellence in teaching, research and service. As with the department overall, the mission of our MA program aligns with that of the institution in terms of commitment to accessibility, diversity, and inclusive excellence in graduate education, commitment to student and faculty research and applied learning, commitment to preparing students for local, national, and global citizenship, and commitment to developing students' critical thinking and communication skills. The program’s objectives are to prepare students to become leaders in contemporary business, government, and academic settings by offering a curriculum geared towards applied economics. We accomplish our objectives by providing a flexible curriculum centered on analytical rigor, efficient quantitative methods, and effective communication skills.
 
The department has a long standing graduate program that was launched in 1968 and has been periodically updated. Since the last review conducted in 2015, the program has incorporated many adjustments, including three major changes. Firstly, the MA in Economics was designated a "First Choice" program by EIU's Council on Graduate Studies in 2016. First Choice programs received several benefits including additional resources (including a $500 initiative award, an additional assistantship, two summer research assistantships, and one Williams Travel Award for a student in the program) plus enhanced marketing facilitated by the Graduate School. While the First Choice program was recently discontinued, the Economics MA remained a program in good standing for six years. Secondly, in an effort to address student demand, the program added a new track for Monetary Economics and Financial Markets in Fall of 2016. The faculty believed that the new area of specialization would provide students with a clearer perception of the skills they sought to acquire and to make them more competitive in specific job markets or to gain admission into Ph.D. programs. Of the three students currently enrolled in the program, 2 of them are pursuing this particular track. In an additional change, the department developed an accelerated pathway to the MA by officially becoming an accelerated graduate program in 2018. The accelerated graduate program allows students to start taking graduate coursework as an undergraduate and then count it both for their undergraduate degree and their graduate degree, saving time and money in the process. Despite all of these changes, the Economics MA program went through a downturn in recent years which led to the suspension of applications in Fall 2021. This is discussed in the next section along with plans for the future of this program. 
 
One measure of the success of a program is the number of awards received by it's students. Since the last report, 14 Economics MA students were awarded the College of Liberal Arts and Sciences (CLAS) Graduate Student Investigator (GSI) Award which recognizes the quality of graduate student research. Recipients of the award are recognized at the annual CLAS awards ceremony and they also receive a $500 stipend. At the Graduate School level, 7 Economics students won Williams Travel Grants to support travel to present research at professional meetings and conferences. A total of 7 students were also recognized with a Distinguished Graduate Student award which is given annually to a department's designated top student. Williams Travel Grant and Distinguished Graduate Student awardees are recognized at the annual Graduate Student Awards ceremony. 
	6) Major findings and recommendations: 6a. Description and assessment of any major changes in the program:
Regarding major changes to the program, it's important to note that the Economics MA program was placed on hiatus (e.g., an enrollment pause was instituted) after consultation with the Dean of the College of Liberal Arts and Sciences and the Dean of the Graduate School. The result of that decision was that the program would no longer accept applications after Spring 2021. There are presently three students enrolled in the MA who are in the process of being taught out: two began their studies in Fall 2021 and another started in Spring 2022. Two of the students plan to graduate at the end of the Spring 2023 semester and the latter student plans to complete their degree requirements at the end of the Summer 2023 term. Two of the current students are supported by graduate assistantships and the third is supported by a graduate fellowship. These resources will be reallocated to other departments in the 2023-2024 academic year.  
 
There were two key reasons why the decision was made to place the program on hiatus. To begin, as noted below, enrollment in the program had been in decline for two years, primarily due to an over-dependence on international face-to-face students who were adversely impacted by travel restrictions during the COVID-19 pandemic. As the degree completion data indicate (see below), there was a relatively high rate of attrition in the program even before the pandemic. The other reason is related to faculty resources. Since the last report, there has been a significant decline in graduate faculty members in the Economics Department. Since 2015, there have been five Unit A faculty retirements that have not been replaced (though one full time Unit B faculty member has been hired) and additionally one Unit A faculty member has been on leave for the last two academic years. The result is that there are four full-time Unit A faculty members and one Unit B instructor with teaching assignments in the current academic year.  Given that the Economics Department's undergraduate numbers have also been declining over the last several years, it was decided that the department would be better served in the short and longer terms by revamping the Economics BA program and concentrating their efforts on addressing the needs of the undergraduate student population. Once the BA program is on firmer footing, the department can turn it's attention to relaunching the MA program. 
 
Enrollment in the Economics MA Program:
F2022: 3 (3 international)
F2021: 5 (4 international)
F2020: 7 (5 international) 
F2019: 23 (15 international)
F2018: 27 (19 international) 
F2017: 28 (22 international) 
F2016: 33 (26 international)  
 
Degrees Conferred
AY21-22: N/A
AY20-21: 6 (5 international) 
AY19-20: 11 (9 international) 
AY18-19: 6 (4 international) 
AY17-18: 9 (8 international) 
AY16-17: 10 (8 international) 
AY15-16: 9 (6 international) 
 
 
	PAGE 2, IF NECESSARY: 6) Major findings and recommendations: 6b. Description of major findings and recommendations, including evidence of learning outcomes and identification of opportunities for program improvement:
The enrollment pause in the program will allow the department time to carefully consider how best to update and reshape the MA program. Along those lines, the faculty have been directed to consider two main concerns. First, given the historical over-reliance on international students (who by law must be enrolled in primarily face-to-face programs), the department has been asked by the EIU administration to consider relaunching the MA as a fully online program. This recommendation is based on the recent successes of online graduate programs at EIU and it also aligns with trends in graduate education nationwide. Secondly, the faculty have been tasked with investigating the changing landscape of graduate education in the area of Economics which includes a careful review of the programs at peer institutions both in-state and nationally. The review will help ensure a more competitive program with an up-to-date curriculum. 
 
When the Economics MA program is restored, there is justification related to societal need and demand for students with advanced degrees in the field. For example, the Bureau of Labor Statistics (BLS) projects occupational demand for Economics graduates who hold a Master's degree to increase at a rate of 6% (as fast as average for all occupations) between 2021-2031. The BLS projects 1,400 openings annually over the decade. Many of the openings are expected to result from a need to replace workers who transfer to different occupations or exit the work force (such as through retirement). Organizations across many industries use economic analysis and quantitative methods to study and forecast business, sales, and other market trends. Employment demand is expected to be strong as organizations increasingly turn to economists to apply analysis of big data to pricing, advertising, and other areas. The increasing complexity of the global economy and a more competitive business environment also are expected to support demand for economists.
 
In the area of program assessment, the Economics graduate learning goals currently align closely with those of the Graduate School and the relaunched program should be designed to continue to meet these goals. 1) Graduates of the MA program in Economics will be trained to apply economic reasoning and tools to a wide range of economic issues and fields (G1: A depth of content knowledge); 2) Graduates of the MA program in Economics will be able to think critically and solve problems by applying theory to analyze individual and social issues (G2: Critical thinking and problem solving skills); 3) Graduates of the MA program in Economics will be able to select and apply appropriate research methods.(G4: Evidence of advanced scholarship through research and/or creative activity); 4) Graduates of the MA program in Economics will be able to communicate effectively (G3: Effective oral and communication skills); 5) Graduates of the MA program in Economics will be well-informed citizens with increased awareness of real-world economic issues. (G5: Ethical and professional responsibility). 
 
6c. Description of actions taken since the last review, including instructional resources and practices, and curricular changes:
 
As noted in the Overview section, the department took several actions since the last review, but the current departmental focus is to relaunch the MA program at a later, undetermined date. The details are discussed in sections 6a and 6b. 
 
6d. Description of actions to be taken as a result of this review, including instructional resources and practices, and curricular changes:
 
As detailed above, the Economics faculty have been charged with a multi-step process to restore the MA in Economics program at a later date. This process will involve a comprehensive review of instructional resources and practices, and curricular changes. 
 
	standing: Choice2
	Explanation provided by Office of the VPAA: Economics, M.A.
The summary above explains the accomplishments of the program and, despite these, the reasons that graduate enrollment in Economics were suspended after Spring 2021. The program’s enrollment sharply declined to 7 students in FY 2020, from 23 in FY 2019, and 33 in FY 2016. The remaining 3 students are completing their degrees and no new applications are accepted. While the M.A. program is on hiatus, the department has refocused its attentions on strengthening the enrollment and curriculum of the B.A. program in Economics.  
 
	Comments from the College Dean: This legacy face-to-face graduate program, despite having high-achieving students over the review period, has unfortunately severely declined in enrollment in the same period (near 91% since FA16).  The Department attributes the decline to the COVID period hampering the influx of its international-student base and also to faculty attrition.  As such, the Department, in consultation with the College and VPAA, has decided to refocus its efforts on reinvigorating the BA program first, then will explore the relaunch of the MA program.  A teach-out plan is in place for the existing MA students.
 
We recommend a decision of Program enrollment suspended.


