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Resources for Completing the Eight-Year IBHE Program Review Report 

Section 5. Overview 

This section will focus the review for your reader. 

In no more than half a page, please explain your program’s mission and its relationship to Eastern’s 
mission (and, if applicable, to the mission of graduate education). Identify similar programs in the state; 
distinguish your program from them. You also should identify your program’s student learning 
objectives and career/further education objectives, and summarize significant changes, achievements (by 
faculty and students and the program itself), and plans for  the future. 

Section 6. Major Findings and Recommendations 

These are the standard IBHE questions: 

a. Description and assessment of any major changes in the program:

(1) changes in the overall discipline or field
(2) student demand
(3) societal needs
(4) institutional context for offering the degree
(5) other elements appropriate to the discipline in question

What, if any, internal or external events have affected your program since the last review? Have 
enrollments, degree production, costs, student satisfaction, job placement, etc. changed significantly? Has 
the discipline’s governing body approved a new name for the programs it represents; updated/revised 
curricular requirements; identified new markets; developed new emphases? Have nationwide demographic 
changes or social policies affected enrollments or requirements for good or for ill?

In addition to the items included in the “Accountability” section of the VPAA website (see the left-hand 
navigation box at http://castle.eiu.edu/~acaffair/ ), the resources listed below may help  you to respond to 
item 6.a: 

1. The IBHE Data Bank http://www.ibhe.state.il.us/Data%20Bank/default.htm includes the
        Data Book, which provides statewide discipline-based data on enrollments, degree production, and 
costs; as well as a variety of other data on statewide enrollments, degree production, credit hour 
production, and costs.

2. The Institutional Research web page available at https://www.eiu.edu/ir/ houses EIU’s  Data 
Books and the IBHE Alumni survey results, as well as a great deal of information about  EIU 
students (ACT scores, degrees awarded, retention rates, etc.)

3. Occupational projections are available from many professional journals and organizations,     as well 
as:



a. the Bureau of Labor Statistics http://stats.bls.gov/
b. ISBE’s Educator Supply and Demand Report

http://www.isbe.state.il.us/research/htmls/supply_and_demand.htm
c. the Illinois Workforce Information Center

http://www.ides.illinois.gov/Pages/Workforce_Information_Center.aspx

4. Staff members in the Office of Institutional Research also are available to aid
you in  assembling and analyzing administrative data.

b. Description of major findings and recommendations, including evidence of
learning            outcomes and identification of opportunities for program improvement

While 6.b also asks you to discuss other significant findings, it is basically the 
assessment section of the program review. As such, the responses here are crucial to your 
review’s success. Departments that cannot demonstrate that their assessment programs meet 
the established guidelines will be expected to revise those programs within six months of the 
final    review deadline. The IBHE’s assessment guidelines are appended to this document. 

Since your overview already identifies your student learning objectives, focus here on the 
assessment program and its results. What measures are you using to assess learning? How well 
are students achieving the objectives identified for them? What are their specific strengths and 
weaknesses? What changes have you made and will you be making as a result of 
assessment? Emphasize direct assessment, but mention the indirect measures you are using as 
well. Support your generalizations with specific data/evidence. And be sure to include 
feedback from key stakeholders—students, alums, employers, peer reviewers, etc.—since the 
IBHE requires it. 

c. Description of actions taken since the last review, including instructional      
resources  and practices, and curricular changes

d. Description of actions to be taken as a result of this review, including
instructional resources and practices, and curricular changes

6.c and 6.d are straightforward. However, by this point, you already may have mentioned the
most significant actions your department has taken/is planning to take. Do not repeat
yourself. Merely refer the reader to a previous section or sections.

Section 7. Outcome 

After consultation with the College Dean, the Provost’s Office will indicate whether the 
program will be deemed “in good standing” or “flagged for priority review.” The latter 
category is used to  identify programs experiencing serious concerns—significantly low 
enrollments, high costs, negative accreditation findings, below-average pass rates on 
statewide exams, below-average employment placement rates, a continuing lack of 
satisfaction among students or employers, etc. Departments will be asked to examine and 
address the identified concern(s) and report the results    in an interim review, due in 1-3 
years. Typically, however, the IBHE program review results in a positive decision, and the 
next review is due in eight years. 
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	Reporting Institution: Eastern Illinois University
	Program Reviewed: History B.A.
	Date: January 27, 2022
	Contact Person: Sace Elder, Chair
	Telephone: 217-581-3310
	Email: seelder@eiu.edu
	5) Overview: approximately half a page: The mission of the Eastern Illinois University history department is to “strive for inclusive excellence in our teaching, research, and community engagement. We particularly seek to inspire students to appreciate the depth, diversity, and complexity of human history. Through our course offerings in world and United States history, students develop historical empathy and understanding of the varieties of human experience. By exploring the past within and outside the classroom, our students develop research and analytical skills with which to evaluate others’ interpretations of the past and to develop their own.  Students learn to put their historical thinking, writing, and other transferable skills to work in to work in classrooms, museums, libraries, and other settings from the courtroom to the corporate world.” The mission of the department aligns with that of the institution in terms of commitment to accessibility, diversity, and inclusive excellence in undergraduate education; commitment to student and faculty research and applied learning; commitment to preparing students for community, US, and global citizenship; and commitment to developing students’ critical thinking and communication skills. The History BA at EIU offers three options: a traditional BA in History (HIS), BA with Teacher Licensure in the Social Sciences (HIS-TL), and History with International Studies (HIS-IS). All three programs have undergone significant curriculum revisions since the last report, which will be discussed below. It is important to note here that the BA in Social Science Teaching (reviewed previously as a separate program) was eliminated in 2018, as that program was under-enrolled and did not reflect the curricular practices throughout the state. Students pursuing secondary-level social science teaching now major in History.  The department contributes to general education at the institution through several lower-division courses in world and US history, an upper-division course on the US constitution, and three research seminars. The History curriculum is predicated on broad content, transferable skills, and career preparation. At the beginning of their studies, students in HIS, HIS-TL, and HIS-IS undertake a 1-credit course that introduces them to their course of study. For HIS and HIS-IS majors, this course is HIS 1101: Introduction to Historical Studies, where they are exposed to the structure and practices of the discipline, the transferable skills specific to the study of history that can be applied in a wide range of professions and occupations. Students in HIS 1101 also learn about careers for historians and meet with a counselor from Career Services. Instead of HIS 1101, HIS-TL majors take SOS 2400: Introduction to Social Science Teaching, where they learn the basics of understanding state standards, developing unit and lesson plans, teaching historical thinking and the like, and undertake 15 clinical hours. All students undertake HIIS 2500: Historical Research and Writing. The last course HIS-TL students take in the department prior to practicum and student teaching is SOS 3400, a more advanced course in social science teaching methods. Students in the History and History with International Studies options conclude their studies with a research-based capstone that includes a major research project, a portfolio of transferable skills and cover-letter writing to a potential employer. The curriculum also offers broad coverage of US and world history. Our world history and US surveys are devised to give students the best possible preparation for teaching those areas and for the content area test. Students also take a range of upper-division surveys in US and non-US history, with topics ranging from ancient Greece to modern Japan to African American history.  For students in all three major options, the department offers significant opportunities to pursue original scholarship. With the departmental honors program, students undertake a two-semester sequence to research and draft an original thesis. Our students have been successful in earning Undergraduate Research and Creative Activity Grants as well as presenting their work at the university’s undergraduate research showcase. Our HIS 4900: Historical Publishing course produces Historia, an online student journal, which has won awards from the Phi Alpha Theta National Honor Society in the past three years.  Students also have the opportunity to be involved in the department. Our Epsilon Nu chapter of Phi Alpha Theta inducts members every year at our annual banquet. History Club holds bimonthly meetings and sponsors history-themed social events, such as trivia nights. Furthermore, our student ambassadors assist the department in recruitment and outreach activities.  Learning goals for the BA in History and BA in History with International Studies (abridged): Students will 1) demonstrate knowledge of historical themes of diversity, comparison, and interrelatedness in the global context; 2) analyze a source document using the historical method; 3) produce, analyze, interpret, and evaluate quantitative material as it relates to the study of history; 4) carry out independent research projects from inception to completion. 5) undertake primary research, compiling evidence and integrating sources into a reasoned and well-organized argument based on documented primary and secondary sources; 6) develop a sense of historical perspective, intellectual curiosity, and knowledge and transferable skills that will be useful to them after graduation, whether in graduate school or directly in the workplace. Learning goals for the BA in History with Teacher Licensure Students will 1) understand the standard content of US and world history as well as demonstrate standard knowledge of economics, geography, political science, psychology, and sociology-anthropology as described in the Illinois Learning Standards; 2) analyze a source document using the historical method; 3) effectively plan for instruction, developing objectives that are tied to appropriate learning goals and standards; designing appropriate instructional strategies and lessons to build content understanding and support learning needs of students; integrating attention to literacy into instruction; and planning how to assess student learning; 4) demonstrate professional teaching competency by planning, organizing, effectively presenting, and reflecting upon social studies lessons that are designed to reach a diverse group of learners; 5) demonstrate professional dispositions and responsibilities; 6)  plan and undertake informed action (service learning) on behalf of their community and in advocacy for issues relating to social studies education.
	6) Major findings and recommendations: 6a. Description and assessment of any major changes in the program/disciplinary context.  Like other History programs across the country, the EIU program has experienced a decline in enrollment in the BA, though it should be noted that the decline in majors has been commensurate with the decline in enrollment at Eastern Illinois University In our last report (2014), History BA majors accounted for around two thirds of the majors in our department, with HIS-TL with accounting for the other third. Total enrollment has increased over the past three years, but the growth has been in History with Teacher licensure, which, as of Fall 2021, accounts for 77.8% of our total enrollment (80 HIS-TL majors v. 24 HIS  majors in Fall 2021). The shift reflects student awareness of increased demand for licensed teachers and the challenge of communicating the market value of a BA in History to students and parents concerned about post-graduation employment prospects. Fortunately, the number of students pursuing History with Teacher Licensure has increased over the years, up from 45 in Fall 2016 to 80 in Fall 2021. One of the most significant challenges for all three options in the History BA is attracting students of color and women to the discipline.  Another notable change in the program context has been the turnover in personnel. Since the last report, we have lost nearly half of our full-time faculty to retirement or departure. Nevertheless, we have been able to continue offering the breadth of courses our BA program demands, and we have been able to hire strategically in areas of need, as discussed below. And though there are fewer of us, we continue to be active scholars in our field and to contribute to our institution and our disciplines. For the HIS-TL option, there have been significant changes in the program and disciplinary context since the last full report. Those changes included revised state standards for social science, a revised ILTS content test for social science licensure, and new accreditation standards from the National Council for the Social Studies, our professional association that provides recognition for our program. It also became clear that the interdisciplinary Social Science Teaching BA no longer attracted students and was not aligned with statewide licensure programs.  Since the last review, the American Historical Association has developed (2016) an explicit statement of core learning goals for history majors, called the “Tuning the Discipline Core.” Our curriculum is in line with those learning goals.  6b. Description of major findings and recommendations, including evidence of learning outcomes and identification of opportunities for program improvement. The HIS and HIS-IS options share a set of learning goals and assessments; the BA in History with Teacher Licensure has different learning goals and is assessed separately, as it is accredited by the Council for the Accreditation of Educator Preparation (CAEP) with Specialized Professional Association (SPA) recognition by the National Council for the Social Sciences. Retention rates across the major are strong. During the review period, the department retained an average of 92.2% of its students from semester to semester. Degree completions likewise remained consistently strong relative to enrollment numbers.  The HIS and HIS-IS options’ six learning goals outlined in section 5 above are aligned with the University’s learning goals. Learning outcomes are measured through the application of rubrics to specific assignments from core courses (HIS 2500, HIS 2020/2090, HIS 2010, HIS 2560, HIS 3555, HIS 4375). In the capstone, students are also asked to complete a survey that asks them their impressions of how well they met the learning objectives. The assessment plan was developed in 2015 and fully implemented in AY 2015-16. In 2019 and 2020, the assessment committee adjusted the assessment instruments where necessary.  Until 2021, the History with Teacher Licensure in Social Sciences program was assessed biannually through the university’s assessment process. Moving forward, the NCSS SPA accreditation process will serve as our university assessment process. Our assessment process indicates to us that students struggle most with historiography, and we are monitoring that learning goal. We have had a few History with Teacher Licensure students struggle recently with the content test. Viewing that test in the context of the rest of our assessments and individual student performance, we find that the test is neither a fair nor accurate measure of student proficiency with the subject-area content or a predictor of success in the secondary social studies classroom.  One area we know needs improvement is assessment of the international studies option in the major. The curricular changes, discussed below, require that we review our learning goals and assessment of that option.  The History with Teacher Licensure option communicates with alumni fairly easily because of the professional nature of the major and the department’s History and Social Science Teaching conference list. Tracking alumni is difficult for the History and History with International Studies options because the career trajectories of our majors lead in quite different directions. A recent survey (Fall 2021) of alumni, delivered over Facebook and our alumni email list yielded 67 responses. Of the 28 who earned HIS-TL degrees, all but two reported working as educators. Of the 37 who earned HIS degrees, 21.6% were working in education, 16.2% are working in historical administration or preservation, 10.8% are in library and information science, and the rest are in law, sales, management, and other areas. Only one  reported being unemployed. These occupations are in line with the American Historical Review’s data on history majors in the workforce. All these occupations area areas the Bureau of Labor Statistics predict will be growth areas in the next ten years. 
	PAGE 2, IF NECESSARY: 6) Major findings and recommendations: 6c. Description of actions taken since the last review, including instructional resources and practices, and curricular changes. We have responded to the enrollment challenges in several ways. In 2016, we revised the HIS curriculum from 54 to 43 semester hours in the major. In 2020-2021, we redesigned the HIS-IS option to likewise reduce the number of hours and expand the electives outside the department. The History Department has addressed the concern about employability through both curriculum and co-curricular programming. HIS 1101, which was implemented in 2016, orients students at the beginning of their studies to the kinds of careers they can prepare for. We place particular emphasis on public history and we invite the Career Counseling Center to speak to our students about how they will be able to put their skills as historians to work on the job market. Since Spring 2017, students complete their studies with a capstone in which they produce an original research project, assemble a portfolio demonstrating their transferable skills, and draft a cover letter for a prospective employer. In addition to this curricular training, we offer an annual event to which we invite alumni to campus to speak with students about putting their history degrees to work. Though enrollments have increased in HIS-TL, we have since the last report revised the option to make it more accessible. In 2016, we revised the program to reduce the overall number of hours in the program and to introduce SOS 2400: Introduction to Social Science Teaching. Beginning in Fall 2019, the Social Science Teaching program was disbanded and folded into a redesigned History with Teacher Licensure program. The revised streamlined program prepares all students for a social science classroom and license while giving students greater flexibility in choosing electives, more options on how to fulfill major requirements, and makes it easier for students to pursue endorsements. Since 2019, the department also supports a new accelerated post-baccalaureate licensure program by offering an online social science teaching methods course; our HIS-TL coordinator also works with the post-bac students to support their clinical experiences. Finally, in 2021, in response to relaxed state credentialing requirements, we created a HIS-TL minor for students licensing in other teacher education programs who would like to credential in social science teaching.  We have also developed a public history minor for those students interested in pursuing careers in applied history. Our first tenure-track hire in several years was a public historian with expertise in public history and digital humanities. A faculty member now serves as internship coordinator, who has been building relationships with area cultural institutions who are willing to place students. By the end of the program’s inaugural year, 2020-2021, we had seven minors. Improving accessibility  also motivated the department to offer dual credit US surveys at high schools in our area. Since 2017, faculty have offered the surveys as part of the university’s “downstate” dual credit program in which the faculty are the primary instructor for schools that do not have teachers qualified to teach dual credit courses on their own through a community college.  Efforts to attract students of more diverse backgrounds to our program are underway. In Summer 2020, the department committed itself to reviewing its curriculum and pedagogy with an eye toward creating a more inclusive curriculum and more equitable classrooms. During the following year, the faculty undertook a series of colloquia and this year the curriculum committee has taken the charge to develop internal rubrics for evaluating our curriculum, which we will apply next year. In hiring, we have prioritized positions that support ethnic studies and that diversify our curriculum. Last year, we hired a tenure-track African American assistant professor. This year, we are hiring a tenure-track assistant professor of Latin American history. These positions serve the Africana Studies and Latin American/Latinx Studies minor programs. Our courses in East Asian history (modern Japan, China, and the two Koreas) support our Asian Studies program and they also appeal to students of diverse backgrounds, including Asian American students. We have also streamlined the path to the MA degree by adding an accelerated BA-to-MA program, which we hope will encourage undergraduate majors to pursue advanced graduate work and will facilitate dual credit credentialing for students in the HIS-TL option. 6d. Description of actions to be taken as a result of this review, including instructional resources and practices, and curricular changes. The BA in History will continue to respond to changes in the discipline, the state requirements for teacher licensure, and the job market. In particular, we will1.     Continue to strive for more inclusive curriculum and pedagogies to support the interest of diverse students in the study of history and to support the state’s goal of diversifying the teaching workforce in Illinois.2.     Develop more regularized and streamlined communications with alumni to better assess career outcomes for graduates (particularly among HIS and HIS-IS students) and to involve alumni in program review and revision.3.     Continue to support and advance public history training, including enhancing digital history initiatives, collaborating with local cultural institutions, and expanding internship opportunities for students.4.     The state licensure content test will continue to be a problem for some students, both because it is a barrier to entry into the profession and because it is prohibitively expensive. We will continue to work on ways to prepare students to take the test, and we will advocate for changes to this system.As mentioned above, we will develop appropriate assessment for the revised HIS-IS. 
	standing: Choice2
	Explanation provided by Office of the VPAA: The summary above gives a detailed overview of the significant program changes that have occurred and been measured within the History B.A. degree and the History with Teacher Licensure option. While the strong enrollment and retention trend within the program (especially in the newly consolidated History with Teacher Licensure option) reflects statewide enrollment trends and revised state standards for social science, this positive growth is the fruit of deliberate program revisions and assessment goals. In particular, the program’s concerted and multi-year effort to prioritize accessibility of the degree—with its focus on revising the curriculum to be more inclusive, reducing the number of credit hours and creating flexible pathways, revisiting the everyday hurdles students face (the difficulty and the cost of taking the historiography content exam), focusing on career development and professionalization, and supporting active faculty scholars in their mentorship of undergraduate research—is highly commendable.  
	Comments from the College Dean: This document is the Department’s first full report since the folding of the former BA Social Science Teaching into the BA History, becoming an option alongside the traditional BA and the International Studies Option.  The move was sound, as it was supported by disciplinary trends and state standards; it was projected to be a growth area within the College.  Initial enrollment data is supporting that projection, and is already exceeding IBHE benchmarks.  This is particularly impressive given the COVID-related enrollment downturns being experienced statewide.   While we acknowledge that the enrollment in the non-licensure options is overshadowed by the TL program, the Department has recently revised these degree options to be more attractive to students pursuing multiple majors, reducing hours and allowing for greater interdisciplinarity.  Recruitment plans have been fine-tuned to better emphasize how well-suited the traditional paths are to a multitude of careers.  As COVID-related enrollment challenges begin to ease, we anticipate these areas to grow as well; it is too early to tangibly see their effect.  The Department’s reputation for outstanding scholarship is well-known throughout the University. We recommend a decision of Program in Good Standing. 


