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Resources for Completing the Eight-Year IBHE Program Review Report 

Section 5. Overview 

This section will focus the review for your reader. 

In no more than half a page, please explain your program’s mission and its relationship to Eastern’s 
mission (and, if applicable, to the mission of graduate education). Identify similar programs in the state; 
distinguish your program from them. You also should identify your program’s student learning 
objectives and career/further education objectives, and summarize significant changes, achievements (by 
faculty and students and the program itself), and plans for  the future. 

Section 6. Major Findings and Recommendations 

These are the standard IBHE questions: 

a. Description and assessment of any major changes in the program:

(1) changes in the overall discipline or field
(2) student demand
(3) societal needs
(4) institutional context for offering the degree
(5) other elements appropriate to the discipline in question

What, if any, internal or external events have affected your program since the last review? Have 
enrollments, degree production, costs, student satisfaction, job placement, etc. changed significantly? Has 
the discipline’s governing body approved a new name for the programs it represents; updated/revised 
curricular requirements; identified new markets; developed new emphases? Have nationwide demographic 
changes or social policies affected enrollments or requirements for good or for ill?

In addition to the items included in the “Accountability” section of the VPAA website (see the left-hand 
navigation box at http://castle.eiu.edu/~acaffair/ ), the resources listed below may help  you to respond to 
item 6.a: 

1. The IBHE Data Bank http://www.ibhe.state.il.us/Data%20Bank/default.htm includes the
        Data Book, which provides statewide discipline-based data on enrollments, degree production, and 
costs; as well as a variety of other data on statewide enrollments, degree production, credit hour 
production, and costs.

2. The Institutional Research web page available at https://www.eiu.edu/ir/ houses EIU’s  Data 
Books and the IBHE Alumni survey results, as well as a great deal of information about  EIU 
students (ACT scores, degrees awarded, retention rates, etc.)

3. Occupational projections are available from many professional journals and organizations,     as well 
as:



a. the Bureau of Labor Statistics http://stats.bls.gov/
b. ISBE’s Educator Supply and Demand Report

http://www.isbe.state.il.us/research/htmls/supply_and_demand.htm
c. the Illinois Workforce Information Center

http://www.ides.illinois.gov/Pages/Workforce_Information_Center.aspx

4. Staff members in the Office of Institutional Research also are available to aid
you in  assembling and analyzing administrative data.

b. Description of major findings and recommendations, including evidence of
learning            outcomes and identification of opportunities for program improvement

While 6.b also asks you to discuss other significant findings, it is basically the 
assessment section of the program review. As such, the responses here are crucial to your 
review’s success. Departments that cannot demonstrate that their assessment programs meet 
the established guidelines will be expected to revise those programs within six months of the 
final    review deadline. The IBHE’s assessment guidelines are appended to this document. 

Since your overview already identifies your student learning objectives, focus here on the 
assessment program and its results. What measures are you using to assess learning? How well 
are students achieving the objectives identified for them? What are their specific strengths and 
weaknesses? What changes have you made and will you be making as a result of 
assessment? Emphasize direct assessment, but mention the indirect measures you are using as 
well. Support your generalizations with specific data/evidence. And be sure to include 
feedback from key stakeholders—students, alums, employers, peer reviewers, etc.—since the 
IBHE requires it. 

c. Description of actions taken since the last review, including instructional      
resources  and practices, and curricular changes

d. Description of actions to be taken as a result of this review, including
instructional resources and practices, and curricular changes

6.c and 6.d are straightforward. However, by this point, you already may have mentioned the
most significant actions your department has taken/is planning to take. Do not repeat
yourself. Merely refer the reader to a previous section or sections.

Section 7. Outcome 

After consultation with the College Dean, the Provost’s Office will indicate whether the 
program will be deemed “in good standing” or “flagged for priority review.” The latter 
category is used to  identify programs experiencing serious concerns—significantly low 
enrollments, high costs, negative accreditation findings, below-average pass rates on 
statewide exams, below-average employment placement rates, a continuing lack of 
satisfaction among students or employers, etc. Departments will be asked to examine and 
address the identified concern(s) and report the results    in an interim review, due in 1-3 
years. Typically, however, the IBHE program review results in a positive decision, and the 
next review is due in eight years. 
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	Reporting Institution: Eastern Illinois University
	Program Reviewed: B.A., Political Science
	Date: January 11, 2024
	Contact Person: Melinda Mueller
	Telephone: 217-581-2523
	Email: mamueller@eiu.edu
	5) Overview: approximately half a page: The mission of EIU's Department of Political Science is to provide critical knowledge and understanding of politics, governments, and public policies to students and the EIU community. Through classes and applied learning, students gain essential research, writing, communication, and professional skills, preparing them for careers in government and the public sector, nonprofits, legal fields, higher education, and the corporate world. We are committed to diversity and inclusive excellence as we strive to prepare students to be responsible citizens in a diverse world. The Political Science mission aligns with EIU's mission statement through a shared focus on developing critical writing, research, and communication skills for all students, through coursework and applied learning, and encouraging responsible citizenship in a diverse world.
 
The BA in Political Science offers 3 options: a traditional BA in Political Science, an International Studies option, and a Civic and Nonprofit Leadership option. The Political Science department also contributes to general education with 2 introductory general education courses (including honors sections) and 2 senior seminars. The department offers minors in Political Science and Civic and Nonprofit Leadership, with strong demand from multiple disciplines, especially Criminology/Criminal Justice, Health Administration, History with Teacher Licensure, and Philosophy. We support multiple interdisciplinary minors, most notably the Pre-Law minor. For qualified students, we offer departmental honors, an accelerated graduate program, and a 3+3 BA/JD program with Northern Illinois University. Additionally, we offer a dual credit Legal Research and Argument course in IL District 214 coordinated by a faculty member. 
 
Regardless of the major option, all Political Science undergraduates complete common requirements: 1) PLS 1500/Political Science Forum, where students learn research skills and resources relevant to the major, and explore careers and advanced studies, 2) PLS 2033/Research Methods, where students develop an introductory understanding of social science research design, interpretation, and application, 3) Applied learning requirement, where all majors earn 3 credits of internship, study abroad, government simulations, or undergraduate research, and 4) PLS 4600/Political Science Capstone, where seniors develop, write, and present original research and learn about careers and professional development. Our applied learning commitment, especially through government simulations, and our course for 1st year and transfer students are relatively unique among public IL regionals. Our curriculum allows all students to engage in high-impact learning. We are proud our students regularly receive awards for research, leadership, and simulations, and that they are active campus leaders; 92% of seniors report participation in campus or community organizations, and 58% report serving as leaders in those organizations.
 
PLS Learning Goals: Majors will be able to 1) Analyze and evaluate diverse concepts, theories, and methods used to study politics, governments, and public policies, 2) Analyze, evaluate, and synthesize diverse sources of research and data related to Political Science, 3) Write in multiple formats, including, but not limited to, research papers, using effective organization, style, methods, and evidence, 4) Present and discuss research and political/policy problems using effective oral delivery and listening skills, 5) Apply content knowledge to develop professional skills and engage in the profession of Political Science, and 6) Identify and evaluate the value of political knowledge, ethical decision-making, active citizenship, and diversity in understanding politics, governments, and public policy.
	6) Major findings and recommendations: A. Description/assessment of changes in program/discipline
Undergraduate major enrollment (counting double majors) declined from 85 majors in 2016 to 71 majors in 2023, mirroring overall undergraduate enrollment decline at EIU. However, since 2018, major numbers have stabilized at 70-75 students per year. (Graduate enrollment increased by over 60% since 2016, so overall student enrollment has increased by nearly 7% over the past 8 years.) Student enrollment remains diverse; on average 44% of our majors are students of color. One shift we've seen during the evaluation period is that historically, about 60% of our majors were men; in the past 4 years, 60% have been women.
 
Demand remains strong for students with Political Science degrees. The 2022 Bureau of Labor Statistics' Occupational Handbook predicts average to faster than average job growth projections over the next decade for political scientists, lawyers, urban and regional planners, human resource management, administrative services and facilities managers, social and community services managers, postsecondary teaching and administration, budget analysts, marketing managers and researchers, and public relations managers. Over the past 8 years, about 40% of our graduates have attended law school or graduate school. Our alumni placement reflects diverse career opportunities. An analysis of 191 alumni on LinkedIn indicates the following top careers: 1) public administration, 2) attorney or legal research, 3) lobbying, advocacy, or political management/staff, 4) higher education, 5) global, military, or foreign service, and 6) private sector careers.
 
Over the course of the review period, faculty numbers have remained mostly stable with 6 tenure/tenure-track faculty and 3 annually contracted faculty. We have had two tenured faculty retirements and 3 annually contracted faculty leave for tenure-track positions, with one more annual contracted faculty member leaving after this year. One significant change is that annually contracted faculty are a larger proportion of our total faculty numbers compared to the prior evaluation period, when we had more tenure/tenure-track faculty (6 in Fall 2023 compared to 11 in Fall 2008). This change affects opportunities for high-impact student learning, service, stable curriculum planning, and research output. Despite these challenges, the entire faculty is committed to high standards of teaching and mentoring.
 
B. Findings and recommendations, evidence of learning outcomes, identification of opportunities for program improvement
During the review period, 78.1% of Political Science majors graduated within 4 years, and an additional 14.6% graduated in 1 additional term. 3.3% graduated in 5 or 6 years, and 4% graduated in over 6 years (most finishing degrees from over a decade ago, much to their credit). Since Fall 2016, our average fall-to-fall retention rate, where students remain enrolled at EIU, is  91%. In most cases, students leave due to academic problems, but they also cite financial, family concerns, and mental and physical health as primary reasons for not returning to EIU. Many of the students facing academic challenges are Black males, a disparity we have been actively addressing during the last two academic years with expanded mentoring, tutoring, and referrals to campus support programs.
 
The department has an ongoing process of program assessment, with feedback loops for reflection, discussion, evaluation, and action. A preliminary 2-year assessment analysis was submitted in October 2023. All department faculty are involved in  assessment, which occurs at several points in a student's course of study, including: PLS 2033/Research Methods in Political Science, PLS 4600/Political Science Capstone, and the applied learning requirement (government simulations, internships, study abroad, and undergraduate research). Faculty use rubrics to evaluate student proficiency on a variety of assignments in these classes, including writing, oral communication skills, critical thinking skills, application and understanding of methods, ethics, and professional development skills. Beginning in the 2023-24, additional assessment data was collected from PLS 1500/Political Science Forum and through increased faculty feedback on writing assignments. In the preliminary 2-year report submitted in October 2023, all direct assessment measures met established targets except for professionalism and engagement in applied learning experiences. 
 
Each semester we also collect indirect assessment data with an exit survey from all seniors. Over the past 2 years, 100% of our seniors were satisfied or highly satisfied with their Political Science major. In terms of learning goals, over 90% of seniors agreed or strongly agreed that the major strengthened their political knowledge, writing skills, critical thinking skills, ability to analyze and apply multiple sources of political information and research. Over 70% of seniors agreed or strongly agreed that the major strengthened their speaking and listening skills, introduced them to multiple research methods and styles of writing, offered opportunities for professional development, and strengthened their awareness of how active citizenship, political participation, ethical decision-making, and diversity affect politics and public policy. In the exit survey, we expected more positive support for becoming community leaders, keeping up to date with political news, or influencing the political structure; only about 53-58% of students agreed or strongly agreed, which likely reflects contemporary political polarization. 
	PAGE 2, IF NECESSARY: 6) Major findings and recommendations: C. Actions since last review: Based on assessment, the department made the following changes to enhance recruitment and retention, and to promote student well-being and academic success:
--Reducing hours in the Civic and Nonprofit Leadership and International Studies options to align with the standard Political Science major and more easily allow for double majors. We updated electives in both options.
--Expanding the curriculum with new courses and courses that haven't been offered regularly: Politics of War and Conflict, Religion and Politics, Health Politics and Policy, and Politics of Sub-Saharan Africa.
--Simplifying prerequisites for Departmental Honors, expanding access to more high-performing students.
--Revising the Political Science minor to allow for a fully online minor, providing more access to students.
--Phasing out the Teacher Licensure option to better serve students through the revised History Teacher Licensure major. 
--Establishing an accelerated graduate program to allow qualified juniors and seniors to double-count 3 graduate courses towards their BA and MA. This program has expanded graduate enrollment, especially for 1st generation graduate students, by boosting students' perception of readiness for graduate studies. We currently have 7 students enrolled.
--Partnering with Northern Illinois University to establish a 3+3 BA/JD program with Northern Illinois University. 
--Partnering with the Department of Public Health to provide courses and advising for the new Health Sciences/Policy and Ethics option, and to provide seats for Health Administration majors to complete the Civic and Nonprofit Leadership minor. 
--Partnering with IL District 214 to offer PLS 2503/Legal Research and Argument as a dual credit course, coordinated by our pre-law faculty member. This course has recruited students to EIU and developed enhanced our dialogue about pedagogy.
--Adding the new 1-credit Political Science forum requirement for new students to orient them to the major, resources, skills, and career and professional development.
--Expanding graduate assistant tutoring to every introductory course and developing a training module for tutors.
--Expanding mentoring for at-risk students. We reach out to students to inquire about absences or missed assignments and use Early Alert to get support. We have adopted a norm of empathy and support, while maintaining high quality and structure.
--Expanding budgetary and advising support for department-sponsored Registered Student Organizations, particularly the Political Science Association, the Pre-Law Society, and Model United Nations. 
--Expanding campus engagement with guest speakers and faculty discussions. 
--Expanding student support by converting an office to a student lounge, stocked with free snacks, to provide  students with a study space and support for those facing food insecurity. We also converted a 2nd office to provide space for students taking the online LSAT or other testing needs.
 
D. Actions to be taken: The BA in Political Science will continue to use assessment to strive for student success, for all our students, focusing on the following: 
--Developing a required online module on ethics and professionalism for students enrolling in internships and government simulations.
--Continuing faculty development in the area of culturally responsible and inclusive teaching and learning, with multiple faculty enrolling in upcoming workshops on these topics.
--Developing a new undergraduate course on Public Affairs (being taught as a special topics course in Spring 2024) to expand public administration coursework for undergraduates.
--Developing a new undergraduate course on the Politics of Developing Nations (which has been taught as a special topics course in the past) to expand comparative coursework on the developing world, especially the Global South.
--Preparing for leadership transition as the department chair retires in June 2024, and additional faculty plan to retire in the next few years.
--Hiring faculty to teach regional politics courses on Latin America, the Middle East, Southeast Asia, China, and/or Russia, or offering course release to current comparative faculty to develop 1 or more of these courses.
--Hiring faculty to teach American politics courses on LGBTQ+ politics and Latinx Politics in the US.
--Coordinating with the Development Office and the Alumni Office to expand and enhance our alumni and donor network, particularly aimed at mentoring, internships, and career exploration.
--Convert an existing traditional classroom for more active learning, to enhance learning in government simulations and smaller discussion-based classes, and to provide more space for student organizations to meet.
 
	standing: Choice2
	Explanation provided by Office of the VPAA: 45.1001         B.A. in Political Science
The summary above describes a concerted effort of the B.A. in Political Science program to study and learn from its careful assessment of student performance and persistence. The program’s proactive approach to addressing potential inequities in minority students’ experience of the major and of higher education in general, along with its deliberate investment in registered student organizations and in ensuring all majors participate in high impact practices, testifies to the program’s commitment to ensuring the growth of an engaged citizenry. 
	Comments from the College Dean: The BA in Political Science remains a successful program and student enrollment numbers have remained stable with around 70-75 majors enrolled each year since 2018 (see data in 6 a.). It also attracts a diverse body of students: on average, 44% of majors are students of color. Due to a predicted increase in demand for political scientists at the national level, student interest in the major is likely to continue through the next review cycle. A few highlights since the last review include a 3+3 BA/JD program partnership with Northern Illinois University, the establishment of a fully online option for the Political Science minor, and expanded support for a variety of programs and student-focused initiatives in the department. In addition, the department has engaged in strategic course and program revision to update and maintain the quality of the curriculum. The department effectively utilizes assessment data to inform programmatic decisions.  
We recommend a decision of Program in Good Standing.
 


